
Xcoin Whitepaper:
XXX DAO GOVERNANCE PROTOCOL

A Decentralized Future of Private Finance

 Mission❖

Xcoin is not just a cryptocurrency. It is a privacy-�rst, quantum-secure movement designed to 

replace the surveillance-prone systems of today. XXX DAO governs this revolu on. Our mission: to 

protect the sovereignty of value exchange in a decentralized world, without compromise.

 Core Tenets❖

 Privacy by Default: No toggles, no leaks. True anonymity for every transac on.

 Validator-Powered Architecture: Fast, decentralized, and secure.

 Zero In(a)on: 21M Xcoins. Forever.

 Quantum-Safe by Design: Resistant to current and future decryp on a-acks.

 DAO-Driven Development: The community decides everything, no government, no 

company, no big-tech, no middleman.

 Xcoin Validators❖

Validators are the guardians of the XXX network. They validate anonymous transac ons via zk-

STARKs and manage node consensus on the DAG + zk-Rollup architecture. 

 Validator Incen)ves�

 Transac)on Fee-Based Rewards Only

Validators do not receive block rewards or newly minted coins. Their income comes 

exclusively from the dynamic transac on fees embedded in the protocol, ensuring 

sustainability and zero dilu on.



 Hub-Based Rou)ng Bonuses

Validators opera ng regional hubs that process large volumes of transac ons earn a volume 

bonus, paid in Xcoin. This ensures fairness and incen vizes scalable infrastructure.

 SEP Network Integra)on

Validators also support the SEP privacy network, used by CREO and other post-quantum 

privacy pla7orms. Ac ve validators in both ecosystems may earn dual reputa on staking 

bonuses, to be de�ned in a future proposal.

 XXX DAO Structure Overview❖

Inspired by the successful other DAOs, XXX DAO contains:

1. Members

All holders of Xcoin governance tokens (XXX Tokens) who par cipate in vo ng, proposals, and 

ecosystem evolu on.

2. Delegates

Community members entrusted with delegated votes. Ideal for less ac ve par cipants who want 

their voice heard.

3. Validators

Tech operators who maintain the blockchain, propose upgrades, and enforce protocol integrity.

4. Council of Custodians

A rota ng commi-ee of elected members who co-sign DAO transac ons (via Gnosis Safe Mul Sig). 

No single member can act unilaterally.

5. Proposal Review Commi8ee

A neutral team that ensures all governance proposals meet technical, legal, and �nancial feasibility 

before vo ng.

 Governance Vo)ng❖

Vo ng is powered via:

 Snapshot (o:-chain): For community signaling.

 Tally (on-chain): For binding votes that trigger smart contract execu on.

 XXX DAO Plugin (post-launch): All governance tools will also be integrated into the SEP-

na ve DAO pla7orm.

Vo)ng Power

 1 XXX token = 1 Vote



 Delega on supported

 Quorum = 10% of total token supply

 Majority = 50% + 1 vote

 Proposal Lifecycle❖

1. Submission: Anyone with 1+ XXX token may submit.

2. Review: Technical and ethical alignment check.

3. Discussion: 7-day forum period for feedback.

4. Vo)ng: 72 hours, passed if quorum & majority are reached.

5. Execu)on: Implemented automa cally (on-chain) or by the Mul Sig Council.

 Treasury Structure❖

 No ICO. No central funding.

All DAO assets are raised through direct sales of XXX Tokens and validator node licenses.

 Gnosis Safe Mul Sig vault with 3-of-5 execu on.

 Annual report published for full transparency.

 Validator Revenue Model❖

Source Descrip)on

Base Fee Dynamic, auto-scaled per zk-Rollup bundle

Volume Bonus Top 20% validators by traCc earn a share

SEP Integra on Rewards For validators that support SEP based communica ons

Proposal Execu on Fees Earned when execu ng governance ac ons

 The Path to Bitcoin Replacement❖

Why will Xcoin become the new Bitcoin?

 Privacy by default: No opt-in. No metadata. No analysis. No spying.

 Quantum-proof: Resistant to future a-acks.

 Scalability: DAG + zk-Rollups = 10,000+ TPS.

 Lightning-fast se8lement: Transac ons con�rm in seconds thanks to parallel DAG 

valida on.

 Ultra-low fees: Thanks to zk-Rollups transac on costs are very low, even under heavy load.



 Fair launch: No whales. No premines. No VC distor on.

 DAO governed: Every upgrade, reward, and integra on is community-decided.

 Fixed supply: Just like Bitcoin. But faster, cheaper, and truly anonymous.

 Op)onal audits via View Keys: Grant visibility without exposing yourself. Perfect for 

accoun ng, compliance, or select transparency.

 Green by design: Xcoin’s DAG-based architecture uses minimal energy, making it one of the 

most eco-friendly blockchains in the world. No mining, no waste, just pure eCciency.

 Inevitable post-quantum dominance: The moment quantum computers crack the �rst 

Bitcoin wallet, trust in non-quantum-proof coins will collapse, their prices will plummet, 

posi oning Xcoin to replace Bitcoin and all other vulnerable cryptocurrencies. 

 Join the Movement❖

To par cipate in governance:

 Purchase at least 1 XXX token.

 Stake it in the oCcial vo ng portal (launching pre-mainnet).

 Propose, vote, and help shape the future of �nance.

 Closing Words❖

In the age of surveillance capitalism, privacy is freedom.

In the age of quantum compu ng, security is survival.

And in the age of �at failure, Xcoin is the solu)on.

Welcome to XXX DAO.

Own the future. You. Anonymously.
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